
Labour Party Conference 2022

Briefing for Delegates

Your CLP is one of those that has submitted The Labour Campaign for Council Housing's 
model resolution or a slightly amended version of it. This briefing is designed to support you in
the compositing discussion, to ensure that the resolution your members passed is also carried 
as policy at conference.

What is the Labour Campaign for Council Housing?

We are a group of Labour Party members who believe that we are in the grip of a housing crisis
which, due to a lack of any political will to address it, is spiralling out of control. As we say in our
motion, millions of people are suffering from the appalling consequences of the lack of decent 
secure and genuinely affordable housing. Shelter has recently stated that one in three people 
are now impacted by the housing crisis. That 's 17.5 million people across the country. These 
consequences impact the health, well-being and life chances of all those that experience them; 
an impact that has been brought into sharp relief by the fall-out from the Coronavirus pandemic.
   We believe that urgent action needs to be taken to resolve this crisis. We believe that there 
can be no resolution to the housing crisis without a government strategy to deliver a large scale
council house building programme that will provide decent, secure and genuinely affordable 
social rented homes to meet the need in our communities. We are campaigning to ensure that 
the Labour Party leads the way in ensuring that delivery. 

What Will Happen to Our Motion at Conference?

Firstly, you will be asked to vote on Sunday in a priority ballot to decide what topics should be 
considered for discussion at conference. You should vote to put housing at the top of the 
agenda. This will allow a housing motion to be considered by delegates at conference.
   (Up to) two of your delegates can attend a housing compositing meeting to decide what 
wording goes into the one housing motion which is presented to conference. This should take 
place on Sunday evening. During this meeting, delegates from CLPs which have submitted 
housing motions will decide what policy proposals get included in the housing motion. It is 
vitally important you attend and use your voice to argue that the demands in our 
conference motion are included. Only words passed by CLPs in housing motions can be 
included in the composited motion, but words can be left out. The party will give you a 
suggested composited motion at the start of the meeting. If this doesn’t include the content of 
our resolution, then it will be up to you to argue and agree that it should be included. We hope 
to be able to circulate our own suggested composite motion to help you present an alternative 
in the meeting. 
   The composite should not include anything which is not in the resolutions that CLPs have 
sent in. So if the top table tried to include anything not in those resolutions it should be 
opposed.
   You will also need to agree which CLPs will move and second the composited motion when it 
is presented to conference. If the motion includes our demands we would obviously like one of 
our comrades to move it.
   The composite motion agreed will then be presented to all delegates to be debated and voted
on at conference. If you are moving the motion, you will have a time limit of three minutes. If 
you are simply speaking in favour, you will have a time limit of two minutes.



Why are the demands in our resolution so important? 

The desperate situation described above is made worse by an ongoing indifference on the part 
of the current government to the real struggles of those affected by the crisis, and the lack of a 
robust challenge to that indifference.
   The points of our resolution, the full text of which is set out at the end of this briefing, that are 
key are therefore: 

The Chartered Institute of Housing 's 2022 UK Housing Review states, “the Right to Buy has 
become a strategic failure in England and, unless reconsidered, the policy will continue 
contributing to social disadvantage and exacerbating inequalities. In response to Boris 
Johnson's proposal to extend right to buy the Chartered Institute of Housing says, “We are at a 
point of crisis in this country, with over 1.1 million households on waiting lists for social housing.
We need more, not less, affordable social homes.”

and our key demands are

“The Labour Party must challenge the government's failure, and urgently demand a long term 
housing strategy backed by appropriate levels of government funding which must include:

 Fully funding 150,000 social rent homes a year, including at least 100,000 council homes
with secure tenancies;

 Fully funding the retrofitting of all council housing to address fuel poverty, the climate 
crisis and to improve the quality of existing homes;

 Invest in Direct Labour Organisations to create well paid, unionised jobs and 
apprenticeships to deliver this;

 Ending the disastrous right to buy policy;
 Reviewing council housing debt to address the under-funding of housing revenue 

accounts;
 Giving power to councils to license and tax holiday homes and AirBnBs.

Labour will demand that the government implements these policies as a matter of urgency and 
commits to implementing them when elected.”

   Thanks to huge support for our campaign across the Labour movement, we were able to 
ensure that Labour's 2019 manifesto contained a commitment to build the council homes we 
need and we want the next manifesto to retain that commitment. But as the crisis deepens and 
the need for a solution becomes ever more urgent, we cannot just wait for the next general 
election. That's why we are calling for the Labour Party to robustly call the government to 
account for its failure to deal with the crisis and to demand action now. 
   If we are to get urgent action to resolve the housing crisis it's vitally important that our wording
is included in the composite that will go through to the conference. No other motion calls for 
that urgent action.

Key points on which our motion's proposals are based.
 
The 2019 manifesto stated : 

“The only way to deliver to everyone's right to a good home is to build publicly funded social 
housing Labour will deliver a new social house building programme of more than a million 
homes over a decade, with council housing at its heart . By the end of the parliament we will be 
building at an annual rate of at least 150,000 council and social homes with 100,000 of these 
built by councils for social rent” and “We will stop the haemorrhage of low cost homes by 
ending the right to buy”. 



Three years later, with a worsening crisis of affordability, it makes no sense to dilute our last 
published policy as some of the housing motions submitted appear to do and the policy 
officers and shadow ministerial team may recommend in the composite meeting. We must 
ensure that our demands are included in the composite.

Why 150,00 social rent homes including 100,000 council homes?

The government has a target of building 300,000 homes a year to meet demand. The rate of 
house building has increased significantly in recent years, but year on year there has been a 
failure to build genuinely affordable homes at the rate we need. In view of that failure to deliver, 
we are calling for 50 percent of those 300,000 homes to be social rented. 
   Our manifesto commitment was hugely welcomed when it was announced in 2019, not only 
within the Labour movement but by the general public, housing campaigns, housing and 
homelessness charities and the housing sector. 
   Our current policy proposals are also supported by amongst other organisations : 

 The Local Government Association. Their Council Housing 100 campaign has the strap 
line 'We want the government to work with councils on an ambition to build 100,000 
council homes a year' ; 

 The homeless charity Shelter, who are campaigning for the government to take action to 
address decades of failure to build social homes by building many thousands more; 

 The Chartered Institute of Housing who are calling for at least  90,000 social rent homes 
a year to be built, to address the deficit. 

Why should we end right to buy?

The sale of Council homes through the right to buy is almost universally seen as a flawed policy
and one of the root causes of the current housing crisis. If we continue to sell our valuable 
homes we will never end the crisis. If right to buy remains in place English councils need to 
build at least 10,000 homes a year just to replace the homes sold. They haven't built that many 
for 30 years.
   Around two million council properties in England have been sold through right to buy. Only 
one in four of them are replaced, which is why right to buy depletes valuable council housing 
stock. It also tempers the appetite of councils and housing associations to invest in building 
homes that they could be forced to sell after three years. 
   Many councils are taking steps to address their housing needs by buying back at market 
prices the homes they sold at a massive discount. This makes no financial sense, particularly 
for the management of increasingly limited council finances. 
   Party officers and shadow ministers may claim that we need to retain the right to buy to meet 
the aspirations of council tenants to have a home of their own. But when millions of people are 
forced into the private rented sector where they pay rents they struggle to afford, we should not 
be disposing of valuable public assets at a significant discount to benefit a few. It seems 
particularly unfair to do this when so many of these homes sold end up in the hands of buy to 
let landlords who rent them out to tenants at levels well above those that are affordable to 
people most in need.
   The governments of Scotland and Wales have recognised the vital importance of retaining 
their valuable public assets in order to address the housing crisis. They have abolished the right
to buy though there has been no public outcry. England should follow their example. 
Suspending the policy, leaves the door open to a return to the challenges we are experiencing 
at the moment, with a net loss of homes each year with no clear strategy to resolve that loss. 

Reviewing Council Housing Debt 

In 2019 Labour conference voted to review so-called council housing debt. Existing council 
housing is grossly underfunded because of 



 The bogus debt imposed on housing revenue accounts as part of a 'debt 
settlement' associated with a new finance system in 2012 (136 councils had an 
extra £13 billion 'debt' imposed on them) and

 Changes by the coalition and Tory governments which led to councils taking in far
less rent than was projected into the 'debt settlement. For example they imposed 
a four year rent cut, of 1% a year, on councils.

This means that councils have insufficient funds to maintain and renew existing homes over the
long run. This will lead to deterioration in the condition of tenants' homes.
   Under the 2011 Localities Act the government has the power to revisit the debt settlement 
and write off debt in line with significant changes of income or costs. We think there is a case 
for cancelling council housing 'debt'. A review would provide us with the opportunity of arguing 
the case for this and for funding sufficient to improve the quality of homes.
   We hope this briefing helps you to advocate on behalf of your CLP's motion confidently. 
There will be other delegates in the compositing meeting who will, by working together achieve 
the best possible outcome, contribute to positive action to address the housing crisis. 
   Good luck from all at the Labour Campaign for Council Housing! 

Appendix

Model resolution 2022

“The Chartered Institute of Housing 's 2022 UK Housing Review states, “the Right to Buy has 
become a strategic failure in England and, unless reconsidered, the policy will continue 
contributing to social disadvantage and exacerbating inequalities.” In response to Boris 
Johnson's proposal to extend Right to Buy they say, “We are at a point of crisis in this country, 
with over 1.1 million households on waiting lists for social housing. We need more, not less, 
affordable social homes.”

Conference agrees the housing crisis will not be resolved by failed strategies that deliver 
nothing for millions in unhealthy and overcrowded housing, and those at risk of homelessness. 
The Labour Party must challenge the government's failure, and urgently demand a long term 
housing strategy backed by appropriate levels of government funding which must include:

• Fully funding 150,000 social rent homes a year, including at least 100,000 council homes with 
secure tenancies;
• Fully funding the retrofitting of all council housing to address fuel poverty, the climate crisis 
and to improve the quality of existing homes;
• Invest in Direct Labour Organisations to create well paid, unionised jobs and apprenticeships 
to deliver this;
• Ending the disastrous right to buy policy;
• Reviewing council housing debt to address the under-funding of housing revenue accounts;
• Giving power to councils to license and tax holiday homes and AirBnBs.

Labour will demand that the government implements these policies as a matter of urgency and 
commits to implementing them when elected.” 

https://thelabourcampaignforcouncilhousing.files.wordpress.com/2021/02/caseforcancellingchdebt.pdf
https://thelabourcampaignforcouncilhousing.files.wordpress.com/2021/02/caseforcancellingchdebt.pdf

